Advocacy Questions and Answers
Q.  
Why is the new initiative necessary?

A.  
To augment the local GAD’s efforts.  A review of the increasing number of issues and need for legal review is staggering.  These issues also put the Realtor® at an informational disadvantage.  The purpose is to have the Realtor® as the single source of information concerning these issues for their buyers and sellers, thereby enhancing the “value” of the Realtor® to their clients and customers.  Additionally, the constant and continuous attack on private property rights is unbridled and the local GADs are limited in their resources and their time.

Q.
How will the potential doubling of dues through this assessment benefit the member in the field?

A.
As with most advocacy issues much of what is accomplished is not readily apparent to most members, however, this initiative offers to every member tangible products and information in the form of issue brochures, polling data, and Realtor® community involvement materials.

Q.
Why an assessment for 3-years?

A.
Due to the anticipated front-end costs to address the myriad of present issues and to establish firm reoccurring costs the assessment method allows for sufficient resources and the ability to make fee adjustments once the initial costs are absorbed.  The 3-year assessment allows for establishing performance indicators to measure the success of the program on an annual basis, these performance indicators and the cost history will allow for future decision by the Board of Directors as to whether the assessment is made permanent in our dues and at what amount.

Q.
Do other States have a similar program and at what costs?

A. 
 Yes, this type of Initiative has been implemented by 4 to 5 states who are experiencing, as Illinois, a staggering number of local government taxes and initiatives.  Some states, such as Wisconsin have increased their dues by $50 per year and created a separate Foundation, while other states such as Washington and New Mexico have addressed this with an assessment of $100 and $65 respectively.

Q.  
Will the payment of this fee be a requirement of membership?  Why mandate this but not RPAC?

A.  
Yes, this fee is a condition of membership and the assessment is applied to all members and non-member licensees associated with the Designated Realtor®.  RPAC is governed at the state level by the Board of Elections and at the national level by the Federal Elections Commission and thus participation cannot be mandated since the exclusive purpose of these PACs is to fund candidates for public office.  As noted, the payment of funds under this assessment, will be used for a wide range of local Realtor® advocacy expenditures.
Q.
Doesn’t the IMPAC Fund address the purpose of this initiative?  
A.
The IMPAC Fund is supported by voluntary contributions and is designed principally to assist local associations with partial funding for media and public awareness campaigns concerning local ordinances and ballot issues.  This is important, but as we have seen, it is only one component of the resources needed to deal with local issues.  The funding of these public initiatives will continue to be an important part of the Advocacy Initiative but only one part of the overall program.
Q.
If we don’t fund this can the IMPAC balance be used for this proposal?

A.
The IMPAC balance would only fund the initial start-up and then would be exhausted without any additional and consistent funding source sufficient to continue the program.

Q.
With our statewide GAD program in place why do we need this program?

A.
The statewide GAD program presently consists of eleven (11) employees, who are some of the most qualified and dedicated in the nation. The local GADs are IAR employees who are assigned to specific associations to be proactive in their identification and involvement on behalf of each local association in matters involving local and county government, coordination of the local association’s legislative agenda, local government and Realtor Political Action Committee (RPAC) fundraising efforts, and to be a lobbying voice at the local level on municipal and county ordinances, taxing and other regulatory issues relating to the private property rights.  However, they cannot address the myriad of issues and continuous creative taxing, revenue, and regulatory schemes devised by local government without additional resources, research and legal analysis.  What we have learned is that because of home rule powers some of the cutting edge legislative issues impacting Realtors® are addressed at the local level.  The GADs are tremendous when they have the time and resources to represent our issues and this initiative will greatly assist their efforts.

Q.
How will the specific issues and research be selected?

A.
The local Governmental Affairs Directors, in concert with the local associations, will determine the issues that will be researched and published.

Q.
How many new staff will be added for this Initiative?

A.
We anticipate adding two new staff, a research position and an administrative assistant.  Additionally, one of the existing staff will be charged back to the program as the supervisor.  The vast majority of all the programs and products will be out-sourced by contract.

Q.
Who will approve the annual expenditures?
A.
The Board of Directors will consider and approve a detailed line item budget annually.  A smaller group, such as the IMPAC Trustees, may then be given the authority to make decisions about funding local initiatives throughout the year with the dollars approved by the Board of Directors.
Q.
Explain “polling”, what is it and how will it benefit the members?

A.
Polling is the systemic contact and uniform questioning of new buyers in a given area.  It is our intent to conduct the polling on a statewide basis.  The questions will relate to “quality of life” issues that either caused the buyer to select a given area or are of concern.  The member will benefit by knowing within specific areas what is important to their buying public.  Additionally, this information will be used with units of local government to demonstrate the importance their constituents place on certain issues, specifically private property rights.  We will contract for this service and by way of example a recent poll conducted on our behalf of 400 registered voters had a $17,000 cost.
Q.  
What are some of the present needs and issues that have been worked on in the last year?

A.
Rockford Area Association of REALTORS

Winnebago County School Impact Fees

2030 Land Use Plan, Winnebago County

Ogle County Land Use Plan; prohibition on new development

Rockford Inspection Ordinance

Rockford Home Rule Consideration

Rockton Home Rule Consideration

McHenry County Association of REALTORS   

McHenry County 2020 Land Use Plan

Harvard SSAs

Huntley Fire Sprinkler Mandate

Lake In the Hills Sprinkler Mandate

Crystal Lake Stormwater Management Ordinance (wetlands)

Woodstock Stormwater Management Ordinance (wetlands)

Algonquin Art Impact Fee Ordinance

Johnsburg Transition Fees

Lakemoor Transition Fees

Lakewood Tree Preservation Ordinance

REALTOR  Association of the West/South Suburban Chicagoland (South Suburbs) 

Hickory Hills Fire Sprinkler Mandate

Justice Fire Sprinkler Mandate

Oak Forest Fire Sprinkler Mandate

Riverdale Transfer Tax

Calumet City Down-zoning Policy

Dolton Prohibition of Sale of As-Is Properties

Blue Island Home Rule Referendum (April Election)

Romeoville Transfer Tax Referendum (April Election) 

REALTOR Association of the West /South Suburban Chicagoland (Western Suburbs)

West Chicago Transfer Fee Ordinance

Hinsdale Teardown Regulations

Downers Grove Regulations 

Bellwood “For Sale” Sign Ban (Elimination of)

Bensenville Appearance Code, enforcement

Countryside Transfer Tax

Downers Grove Business Tax

DuPage County Road Impact Fee Ordinance (Annual Review)

Melrose Park “For Sale” Sign Ban (Elimination of)

Northlake “For Sale” Sign Ban (Elimination of)

Riverside Demolition Ordinance

West Chicago Down-zoning/Amortization regulation

Westmont Teardown Regulations   

Three Rivers Association of REALTORS

Plainfield Design Guidelines

Joliet Transition Fees

Beecher Transition Fees

Joliet Junior College Impact Fees

Manhattan Transfer Tax Referendum (April Election)

Monee Transfer Tax Referendum (April Election)

REALTOR Association of  Northwest Chicagoland  (Lake County)

Lake County Stormwater Management Ordinance amendments (wetlands)

Waukegan Tree Preservation Ordinance

Libertyville Township Fire Sprinkler Mandate

Newport Township Fire Sprinkler Mandate

Lake County Onsite Wastewater ISD Compliance

REALTOR Association of Northwest Chicagoland (Cook  County)

Schaumburg Teardown Regulations

Arlington Heights Teardown Regulations

Arlington Heights Tree Preservation Guidelines

Arlington Heights Historic Home Preservation

Arlington Heights Height Limitation (single-family homes)   

Des Plaines Fire Sprinkler Mandate

Park Ridge “Source of Income” Protection/Fair Housing Ordinance

Wheeling “Open House” Directional Signs Regulation

Wheeling Transfer Certification (Water Bill payment certification)

Elk Grove Village Rental Properties Registration

Buffalo Grove Fire Sprinkler Mandate (Commercial Properties)

North Shore – Barrington Association of REALTORS

Wilmette Tree Preservation Ordinance

Evanston Demolition Tax

Riverwoods Home Rule Consideration

Glencoe Home Rule Consideration

Winnetka Home Rule Referendum (April Election)

Lake Forest Transfer Tax Referendum (April Election)

Evanston Inclusionary Housing Proposal

REALTOR Association of the Fox Valley  

St. Charles Zoning Code Re-write

Kane County Property Standards Code

Kane County Housing Impact, Economic Development Policy

Sugar Grove Transition Fees

Sugar Grove Impact Fees

Elgin Front-Loaded Impact Fees

Elgin Down-zoning/Over-crowding Policy

Pingree Grove Home Rule Referendum (April Election)

Geneva Teardown and Redevelopment Regulations   

Aurora – Tri-County Association of REALTORS
Yorkville Appearance Code

Aurora Landlord / Tenant Disclosure Form

Aurora Mandatory Down-zoning and Amortization Program

Oswego “For Sale” and “Open House” directional Sign regulation

DeKalb Area Association of REALTORS

Sycamore Transfer Tax for Schools

Peoria Area Association of REALTORS

Peoria Inclusionary Housing Ordinance

Peoria County Subdivision regulations

Peoria Form-Based Codes Consideration 

Peoria Commercial Properties Certificate of Zoning

Greater Peoria Sanitary District Fee Increase

Washington Sewer Extension Moratorium

East Peoria Steep Slope Zone Construction Ordinance

Bloomington – Normal Association of REALTORS

Normal Comprehensive Land Use Plan

McLean County Development Impact Study

Bloomington Rental Inspection Ordinance 

Quad City Area REALTOR Association

Allowance for Open House/Parkway/Directional Signs

Bloomington-Normal Association of REALTORS

Normal Comprehensive Land Use Plan

Normal Development Impact Study

Bloomington Rental Properties Registration Ordinance
Chicago Association of REALTORS

“Troubled Properties” Administrative Adjudication Ordinance

Real Estate Transfer Tax Consideration 

New Construction – Property Disclosure rule

REALTOR Service Vehicle Parking Permitting

Proposed Reforms to the Landlord – Tenant Ordinance(Security Deposit Interest, Attorneys fees)

Affordable Housing Mandatory Set-Aside

Affordable Housing Impact Fee

Sprinkler Mandate, Allowance for Plastic Pipes

Downtown SSA Proposal

COOK COUNTY BOARD:  Building Service Employee Protection Ordinance; Real Estate 
Transfer Tax Consideration

Metro-East Area including Belleville Area Assn of  REALTORS and Greater Gateway Assn of REALTORS 

Collinsville Housing Inspection and Occupancy Permit

Wood River Occupancy Permit

Granite City Occupancy Permit Affidavit

Highland Impact Fees

Troy Impact Fees

Madison County Impact Fees

Columbia Brick Ordinance (new home construction)

O’Fallon Impact Fees

Fairmont City Occupancy Permit

East St. Louis Bond for Deed Ordinance amendments

Swansea “For Sale” Sign Ordinance

Monroe County Comprehensive Land Use Plan

Monroe County 40-acre Minimum Lot Size requirement

Monroe County “For Sale” Sign Ordinance amendments

Waterloo Sign Ordinance

O’Fallon Zoning Ordinance Re-write

Belleville Housing Inspection Ordinance (enforcement issues)

Albers Housing Inspection Ordinance

Champaign County Association of REALTORS

Champaign County Agricultural Preservation Overlay Ordinance

Urbana Rental Properties Inspection Ordinance

Champaign County Stream Protection Buffers

Champaign County Natural Area Impact Assessment requirement

Champaign County Conservation Subdivisions

Champaign County Drainageway Setbacks

Urbana Occupancy Limits(unrelated persons)

Capital Area Association of REALTORS 

Springfield Proposed Development Review process(plat approvals)

Springfield Roadway Right of Way Increase

Springfield Subdivision Ordinance Re-write

Springfield Historic Building/Landmark Designation

Q.  
Will this program be limited to members of IAR or will membership/ contributions be open to other people or entities.
A.
 The program largely will be only funded through the dues assessment and therefore control of the issues, research, legal analysis and litigation decisions will also be controlled by IAR.  It should be noted that depending upon the issue, certain coalitions could be formed and thus some funding or resources from coalition members might be available, however, as with any Realtor® participation in a coalition the focus must remain steadfast to the Realtor® position and policies.

Q.  
How much of these funds will be used for local legal action requests such as land use or local tax/fee issues?  Why don’t we use our legal action assessment for these matters?
A.  
The amount of funding for litigation and legal analysis will be determined on an annual basis by the Board of Directors when they approve the line item budget for this initiative.  The Legal Action Fund is reserved for assisting members and local associations in cases involving issues or questions of law that potentially have a state-wide impact or would impact a significant number of members of IAR in their real estate brokerage business.
Q.
What will local associations do when they have a local issues campaign that presently is reviewed and funded by the IMPAC Trustees?

A.
It is envisioned that $200,000 of the existing IMPAC balance will be retained for local issues campaigns and will be available for a group, such as, the IMPAC Trustees to award.  Additional funds would be allocated each year by the Board of Directors for use in local initiatives.
Q. 
Will some percentage of the dollars raised be available to be used by the local associations for items of concern in their area?  Will this be based upon contributions from members of that local association?
A.  
The only dollars set aside will be the annual allocation of funds for local issues campaigns as reviewed and determined by IMPAC, and just as with the present level and source of contributions there will not be any percentage allocations based upon membership size.  It is widely expected that once an issue arises in one local association the same issue or a variation of the issue will soon surface in another part of the state.  Our long established position is to address the issue, regardless of the point of origin of the issue.

Q.
Isn’t this fee increase just to allow IAR to pay for the new IAR building?  

A.
The Real Property Operations Committee (RPOC) in deciding how to fund the new building was very emphatic in obtaining the long-term financing through debt-service, thereby creating a clear cost item.  RPOC also created a leasing corporation, IAR Plaza, Inc., to hold the mortgage.  IAR will pay rent to IAR Plaza, Inc. and the rent, taxes, and maintenance will be an annual expense within the IAR budget.  A point that cannot be overstated is that IAR must continue to be visionary in its approach and always be the advocacy leader for our members.
Q.
I understand the importance of RPAC but why this?

A.
If there is a level of government that operates to a large extent under the radar of public awareness it is units of local government.  Yet, because of home rule powers, many local municipalities are dealing with cutting edge issues which have a direct impact on the business of IAR members and the private property rights of the clients and customers they serve.  Many of their actions occur with little notice or debate and at very inopportune times for review and comment.  In those instances where the local GAD has an opportunity they are making significant strides to address issues, but are without the resources for research and analysis.  In addition, our members lack the necessary tools to respond and assist the GAD or to inform their clients and customers as to the issues involved.
Q.
What effect do you think this will have on RPAC fundraising?

A.  
Hopefully none.  This initiative is above the line or included in the dues, but identified as an assessment.  RPAC is below the dues line and is voluntary, plus the application and uses of these funds are very distinct.  Our RPAC Fundraising Committee and our local associations have elevated the importance and awareness of RPAC and can continue to deliver the RPAC message without any appearance of duplication of purpose.

Q.
How can we be sure that this new revenue will not go to other programs and costs?

A.
Since the funding is a special assessment, the funds will be identified and segregated and the expenditures from these funds will be a detailed line item presented annually to the Board of Directors for approval. Additionally, at the end of each budget year, if there are funds budgeted but not spent these funds will revert to the Advocacy fund for future use and will not go into the general operating account of IAR.
Q.
After approval, when will we see the first product?

A.
Once approved, a significant portion of the existing IMPAC balance will be allocated for start-up costs of the Advocacy Initiative in 2006.  These funds will be used to research and develop materials on the most pressing issues such as impact fees, refusal to issue transfer stamps in as-is sales, down zoning and amortization.  It is hoped that the first products will be seen in mid-to-late 2006.
